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INTRODUCTION

Ask anyone in management “What’s the hardest part
of your job?” and the answer is almost always “the
balancing act.” As a manager, it’s your job to make
sure that you keep all the pieces straight and moving;
otherwise, things might fall to pieces. Below, we
address 25 of the most common management
obstacles you’ll need to juggle, the common bumps
that will try to offset them, and specific suggestions for
keeping you centered. Use these hacks to help you
maintain your sense of balance.



RESOURCE/MONEY MANAGEMENT

0BSTAGLE

Managers get so caught up with the daily activities that demand their
attention—managing personnel, interacting with customers, scheduling,
advertising, and so forth—that they unintentionally neglect one of the less
glamorous duties: accounting. But, if you disregard the responsibility of
handling your business’ finances and budgeting, the fabric of your company
may begin to unravel as the money floats by without your knowledge.

SOLUTION

To stop subconsciously avoiding the drudgery of accounting, make the
process an easy and regular thing. Long gone are the days of needing to
stare into the prison cell bars of an Excel sheet for hours on end. Instead,
download one of the affordable programs available online (such as the 3
listed below) to make playing with your money more of a planning and
learning experience—and thus, one that’s more enjoyable than painful.
Create a rough monthly budget for yourself, gather spending data (that is,
keep track of where your money’s going), and alter your behavior
accordingly to match your budget. In doing this, you might be surprised to
find a large percentage of your money is being spent on things you never
intended to buy in that quantity or that frequency.

HELPFUL RESOURCES

In addition to using any of these programs, be sure to read their literature for
more thorough advice on how to best manage your money.

« You Need a Budget (YNAB) * Mint « Expensify
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http://www.youneedabudget.com/
https://www.mint.com/
https://www.expensify.com/

HIRING EMPLOYEES

0BSTAGLE

When an applicant’s resume gives you an idea of a
potential employee’s past experiences, it doesn’t give
you a thorough idea of his or her future goals. Simply
because he’s always done Human Resources work in the
past doesn’t mean you should automatically slot him
into an HR role within your company. Doing so will likely
cause him discontent with the job and annoyance with
you for not paying attention. Alternately, if an employee
doesn’t know what she wants out of working with your
company, there’s a 99% chance you won’t be able to
provide it for her.

SOLUTION

When interviewing, ask applicants what they desire in a
career to see if (and how) their goals align with your
company’s. If they have answers already prepared, then
you should be able to tell fairly quickly if the applicant
would fit well with your company. If the applicant is
unsure of what they want, you should be wary about
hiring them, since an employee without any internal
direction is likely not going to thrive at any company. No
matter how much they profess to love the work a
company does, they won’t be able to find their places
within the larger operation.
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HELPFUL RESOURCES

« “Why Employee Happiness Matters,” When | Work
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IAN HUTCHINSON, CHIEF ENGAGEMENT OFFICER,
LIFEBYDESIGN.COM.AU AND AUTHOR OF PEOPLE GLUE

« “5 Hiring Mistakes Most Business Owners Make,” When | Work

+ “The 7 Cs: How to Find and Hire Great Employees,” Forbes


http://thoreau.eserver.org/lifewout.html
http://www.lifebydesign.com.au/
http://www.peopleglue.com.au/
http://wheniwork.com/why-employee-happiness-matters/
http://wheniwork.com/5-hiring-mistakes-most-business-owners-make/
http://www.forbes.com/sites/alanhall/2012/06/19/the-7-cs-how-to-find-and-hire-great-employees/

FIRING EMPLOYEES

0BSTAGLE

Ever heard the phrase “Itisn’t you, baby; it’s me” in any stereotypical
teenage love story? Well, surprisingly, the phrase may have some validity in
the workplace. As a manager, you'll cross paths with a lot of employees,
some you’ll jive well with, and others you won’t. However, just because your
mindset and an employee’s aren’t perfectly aligned doesn’t mean said
employee automatically does bad work.

SOLUTION

Before you swing the swift hammer of employer justice, consider the legal,
moral, and performance implications of firing this person. First, look inward
and ask yourself a few key questions. Are you targeting this person for
actions not related to work? Is this a personal discrepancy that has no
bearing on the employee’s ability to complete his job? Could you have done
anything more to exhibit proper work at your company? Second, see if the
employee has any protections or claims of mistreatment by the company, as
you never want them to retaliate against the company if you let them go.
Third, if you conclude there’s no possibility for a rapid turnaround and that
the employee is only costing your company, then make sure you have proof
of this before striking the firing match. Sometimes there are just bad fits for
your company culture, and once you’ve concluded it’s time to let them go,
it’s best to let them go quickly.

HELPFUL RESOURCES

« “How to Deliver Uncomfortable Employee Feedback,” When | Work

« “12 Questions to Ask Yourself Before Letting An Employee Go,” When | Work
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http://wheniwork.com/how-to-deliver-uncomfortable-employee-feedback/
http://wheniwork.com/12-questions-to-ask-yourself-before-letting-an-employee-go/

TIME MANAGEMENT

0BSTAGLE

As we all know, only a finite number of hours exist in the
work day. And while we all get busy managing a bunch
of people, product, and paper, it’s quite easy to get
caught up in the thick of a task. But as a manager, you
need to parse out your time surveying the various parts
of the whole operation to make sure they’re all running
smoothly, and then correct them when they aren’t.

SOLUTION

There are many tips on how to manage your time better,
but the mostimmediately applicable one is to work in
unison with your body and mind, as opposed to fighting
or forcing them. For most people, the human attention
span waxes and wanes in periods of about 20 minutes.
After that, we have a much harder time focusing on our
work or the information we need to process. Use the
Pomodoro Technique and Timer (or any basic kitchen
timer) to help you manage your time so that you take a
short break or switch tasks every 20 minutes. That way,
you maximize on your natural productivity without
wasting a single second.
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+ “10 Ways to Manage Your Time Better,” When | Work

VALUE s+

CHARLES RICHARDS

« “The 4-Hour Work Week,” (article, by Tim Ferriss) CNN Money

« The Pomodoro Technique and Timer


http://wheniwork.com/10-ways-to-manage-your-time-better/
http://money.cnn.com/2007/05/04/magazines/fsb/4_hour_week.fsb/
http://pomodorotechnique.com/timer/

CUSTOMER SERVICE/
EXPERIENCE & LOYALTY

0BSTAGLE

Unless the customer is blatantly wrong and trying to take advantage of your
company or one of your employees, it’s safer to assume the customer is
without fault. With modern technology, the customer has the ability to reach
millions of other potential customers rapidly through social media and
email, and you never want them to have a bad experience to associate with
your company, no matter what.

SOLUTION

The well-known business phrase “the customer is always right” should tell
you two things about attracting and keeping customers: Y keep the focus on
them and ? make sure you always do right by them. Maintain regular contact
and correspondence with your customers, even if it’s about things that
aren’t directly related to your sales. Their loyalty to your brand should
deepen over time, and the next chance they have to choose your products
over your competitors’, they’ll remember your effort to attract them and
come to you instead—maybe even bringing in a few of their friends as well.
Like all people, your customers want to be treated with respect and
consideration, so remember to treat them as people and not as dollar bills,
and you’ll create lifelong customers.

HELPFUL RESOURCES

« “6 Ways to Build Customer Loyalty,” Entrepreneur
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http://www.entrepreneur.com/article/226064

PRODUCT DEVELOPMENT
& PRICING

0BSTAGLE

From your perspective, your customers only have two
main options when it comes to buying a product (or
service) in your market sector—your product or your
competitors’ product. The trick is to get the customer to
pick and purchase your product, and then enjoy using it
for the duration of the product’s lifespan.

SOLUTION

Help your customers make the right choice (which is
obviously buying your product) by putting something on
the market that’s notably distinguishable from all your
competitors’ products. Do this by figuring out who your
customers really are and then asking what they really
want from a product, rather than just assuming or
guessing. After that, with some assistance from your
marketing team, help your customers develop their
individual, perceived value of your product. After all,
perception is reality, and the more they perceive your
product as unique and valuable, the more they’ll be
willing to pay for it and continue to invest in it.
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« “Pricing a Product? Read This First,” Entrepreneur
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http://www.entrepreneur.com/article/223398

DEALING WITH COMPETITION

0BSTAGLE

Your main competitor across town just ran a new product promotion that
blew yours out of the water. They crushed it in sales for that week, and
you’re starting to feel that your tight grip on the market is beginning to slip.
You don’t want to lose customers, but you also don’t want to copy your
competitors’ ideas either.

SOLUTION

Most importantly, always remember that healthy competition is a good
thing. It drives innovation and prevents any company from getting
comfortable enough with their past successes that they rest on their laurels
and price gouge their customers. Beyond that, study your competitors, just
as a professional sports team watches tape before a game. Determine their
strengths and weaknesses, and then differentiate your company and
products as the smarter/better/faster/ stronger/sleeker/cheaper alternative
to your competitors. Just keep in mind that they’re probably trying to do the
same thing, so always be on the lookout for ways to improve and distinguish
your company.

HELPFUL RESOURCES

+ “No Competition? Chances Are There’s No Business Either.,” Inc.com

« “How Competition Strengthens Start-ups,” - Harvard Business Review
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http://www.inc.com/articles/201106/no-competition-no-business.html
http://hbr.org/2013/03/how-competition-strengthens-start-ups/ar/1

MARKETING & SALES STRATEGY

0BSTAGLE

You’ve used all the tried-and-true marketing and sales
tactics handed down to you by your old bosses. You've
studied up on the ad men of lore, but little of it seems to
be working anymore. The desires of the buyers have
shifted, and they’re becoming increasingly annoyed with
marketers who only bother them when they’re hard up
for a sale, and then only push the transaction
incessantly, forgetting that they’re more than just an
ATM.

SOLUTION

Content marketing is your new best friend. You’re trying
to build a trustworthy relationship early on with your
customers so that, when it comes time to buy, they
immediately think of you rather than someone else. And
they do this because they already know you as a
company that provides value for smaller things, so
they’ll assume you’ll do the same for larger ones. Yes,
this is harder and more time consuming than buying an
ad with a movie star holding your product, but the end
resultis that you’ll have happier and more loyal
customers.
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« “Marketing Strategies for the Future,” Entrepreneur

« “4 Principles of Marketing Strategy in the Digital Age,” Forbes
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http://www.entrepreneur.com/article/225999
http://www.forbes.com/sites/gregsatell/2013/04/16/4-principles-of-marketing-strategy-in-the-digital-age/

PRODUCT OR SERVICE FULFILLMENT

0BSTAGLE

Your new company is taking off and getting awarded some larger sales
contracts. However, you’re worried about your capacity to deliver the full
orders on time, every time. And unless you rapidly and suddenly expand
your operation (which is unlikely) or change something soon, you’ll have to
start compromising the quality of your work, which you never want to do.

SOLUTION

Fulfillment is where you make good on your promises, and it can either be
the breaking point or the last needed hook for gaining a loyal customer.
First, remember to keep your sales guys in check. You never want to
overpromise and underdeliver, as doing so will ruin your company’s
credibility and reliability. Second, make sure you have a plan in place farin
advance for handling order fulfillment. You never want to be caught off
guard if suddenly a large number of new sales show up on your doorstep
demanding to be fulfilled ASAP. Third, outsource if necessary. Let the experts
in shipping/logistics/fulfillment do what they do best, thus freeing you up to
continue doing what you do best.

HELPFUL RESOURCES

+ “New Order Flow Paths Make Omni-Channel Initiatives Tricky,” Forbes

« Shipwire Fulfillment Services
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http://www.forbes.com/sites/stevebanker/2013/11/26/new-order-flow-paths-make-omni-channel-initiatives-tricky/
http://www.shipwire.com/

GROWTH

0BSTAGLE

While personal learning and growth is always a great
thing for individuals, expansion isn’t always the best
option for all businesses. With new markets come new
problems—such as, new people to hire and manage
(possibly in satellite fashion), new/more startup costs to
incur, and new demographics to research. You don’t
want to putin all this extra time, money, and effort just
to make a small profit in the end.

SOLUTION

Know your niche, know your customers, and know what
they want. If you can meet their needs as well as the
demands of the folks in this new market, then try forit,
but always remember that it’s quality over quantity.
Nonetheless, have a plan in place for the reasonable
growth and scaling of your company. Drawing out a
roadmap ahead of time will give you direction; just
remember to recognize when you’ve arrived at your
intended destination. Growing too fast and too far can
quickly backfire and take the entire company down with
it. Keep the Roman Empire in mind as a cautionary tale
of trailblazers hell bent on expansion.
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+ “How to Develop a Business Growth Strategy,” Inc.com

cELL EDWARD ABBEY,
AMERICAN AUTHOR &
ENVIRONMENTAL ADVOCATE


http://www.inc.com/guides/small-business-growth-strategies.html

SCHEDULING

0BSTAGLE INSPIRATION
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HELPFUL RESOURCES

« When | Work
« “Easy Solutions to the Most Common Scheduling Problems,” When | Work
« The Franklin Planner Website

« The Franklin Planner Calendar System Explained (video)


http://wheniwork.com/
http://wheniwork.com/easy-solutions-to-the-most-common-scheduling-problems
http://franklinplanner.fcorgp.com/store/index.jsp
https://www.youtube.com/watch?v=1LJnyVVJors

DEVELOPING/IMPLEMENTING
NEW SYSTEMS

0BSTAGLE SOLUTION

You’ve just been informed by your higher-ups that the When managers put well-designed systems into place,
company will soon be going through a large overhaul. they help people work more efficiently and productively.
Your boss then hands you a large stack of papers However, simply throwing the book at your employees
outlining the new system and says that you’re will do nothing but discourage and overwhelm them.
responsible for executing the implementation of it with Instead, breakdown the larger tasks into smaller goals
your team. and provide less-ambiguous objectives with

benchmarks and feedback along the way. Having
smaller goals under their belts will encourage and
enable your employees to attain the larger
achievement.
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« “The 7 Steps to Implementing Change in Business,” Small Business Chronicle


http://smallbusiness.chron.com/seven-steps-implementing-change-business-24035.html

EMPLOYEE RETENTION
& ENGAGEMENT

0BSTAGLE

Employees want to feel they’re appreciated for what they bring to the table
and that their unique sets of skills are being tapped by their managers. They
also want you to recognize their potential for growth and make the most of
it.

SOLUTION

Show your employees that you care. Make time to ask what their unique
skills are and then assign them tasks that utilize these skills. And don’t
assume that just because they have past experience in one type of work they
want to continue doing it for ever. Beyond that, give your employees options
for growth and opportunities for advancement within your company. The
more you show that you’re investing in them, the more they’ll genuinely
engage in completing your company’s work.

HELPFUL RESOURCES

« “T Great Employee Retention Strategies,” When | Work
« “5 Tips for Managing Millennials,” When | Work
« “Can You Keep a Good Employee From Quitting?,” When | Work
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http://www.lifebydesign.com.au/
http://www.peopleglue.com.au/
http://wheniwork.com/7-great-employee-retention-strategies/
http://wheniwork.com/5-tips-for-managing-millennials/
http://wheniwork.com/can-you-keep-a-good-employee-from-quitting/

CLIENT/CUSTOMER RETENTION

0BSTAGLE

As you review your company’s portfolio from the last
quarter, you notice your rate of attrition has increased.
Even worse, a number of your regular customers haven’t
been returning lately for repeat business.

SOLUTION

Communicate with your customers regularly, not just
when you need a sale. And when you reach out to them,
ask for their opinions. Send them simple surveys that are
designed to help you improve your company’s offerings,
get feedback on a recent customer experience, and let
them know that you want and care about their input
and plan to change based on their comments and
advice. Doing this makes your customers feel like active
participants in the company’s evolution, and they’ll
likely stick around to watch the changes unfold.
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« “5 Secrets to Increasing Customer Retention — and Profits,” Entrepreneur

« “5 Customer Retention Tips for Entrepreneurs,” Forbes

« “22 Ways to Reduce Churn with Growth Hacking,” Sixteen Ventures, Lincoln Murphy


http://www.entrepreneur.com/article/227946
http://www.forbes.com/sites/alexlawrence/2012/11/01/five-customer-retention-tips-for-entrepreneurs/
http://sixteenventures.com/growth-hacking-retention#1

CHANGE

0BSTAGLE

You work for a company that ascribes only to the tried-and-true method of
doing business—which means it rarely ever changes its business strategy.
However, being the smart guy or gal you are, you know that this willing
ignorance will eventually cripple the company, as a stagnant company blind
to the changing market is as vulnerable as a sitting duck with the hunter a
breath away from pulling the trigger.

SOLUTION

Continue to embrace change, as it will almost always improve you, and find
others in the company who are willing to do so as well. While there are many
factors to keep in mind when trying to sell others on the idea of change, the
two most important are that you ¥ convince the company of your
thoroughness and ability to usher in this change, and ? explain the “WIIFM”
(What’s In It For Me) to each and every one of the big players at the company,
showing them exactly how this change will improve their lives, jobs, profits,
and so forth.

HELPFUL RESOURCES

« “The 5 Most Effective Ways to Sell Change,” Forbes
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http://www.forbes.com/sites/glennllopis/2012/11/05/5-most-effective-ways-to-sell-change/

TECHNOLOGY

0BSTAGLE

The strange thing about technology is that it has this
inherent duality of being both a help and a hindrance.
And which one it becomes to the person using it simply
depends upon the individual. The truth of the matter is
technology is increasingly a part of our everyday lives
and work. Those who refuse to adopt that reality and
adjust will eventually be left behind, and you never want
to be that person.

SOLUTION

Invest some time learning how to best interact with the
technology you’re using on a regular basis. The more
familiar you are with your tools, the better you’ll know
how to use them—and the faster you’ll get your work
accomplished—when you need to get down to business.
To quote from the resource article listed below,
“Technology has made business simpler, less expensive,
and infinitely customizable,” so you might as well
leverage all these benefits to your own advantage. Just
keep in mind that modern man is only as good as his
machines, but machines are only as good as their
makers and users.
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+ “Tech Tools All Managers Need,” When | Work
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« “Wearable Gadgets Transform How Companies Do Business,” The Wall Street Journal

« “T' Ways Mobile Will Change Business in 2014,” Forbes


http://wheniwork.com/tech-tools-all-managers-need/
http://online.wsj.com/news/articles/SB10001424052702303796404579099203059125112
http://www.forbes.com/sites/drewhendricks/2013/10/29/7-ways-mobile-will-change-business-in-2014/

WEBSITES, SOCIAL MEDIA,
& ONLINE ADVERTISING

0BSTAGLE

No matter what product or service your company provides, it needs a web

presence, even if it’s just a simple landing page. Without one, your company

is undoubtedly missing out on sales. And if you don’t have a social media
presence yet, you’re robbing yourself of another great platform for
communicating with your customers.

SOLUTION

As a modern business, you need a website; that’s just a no-brainer these
days. Before you launch face first into the pools of social media and online
advertising, take a step back and formulate a strategy. Consider your target
demographic and compose all your future outreach to them (that is, social
media posts) in a voice that will resonate with them most. And encourage
interaction with your brand, as they are far more important than mere
impressions. Turning a customer into a brand evangelist for you is like
getting a lot of in-person marketing for free.

HELPFUL RESOURCES

« “Capitalizing on Social Media to Grow Your Business,” The Guardian
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+ “10 Surprising Social Media Statistics that Will Make You Rethink Your Social Strategy,” Fast Company

« “Gary Vaynerchuk’s Secrets to Social Media,” Inc.com (video series)

« Social Media Management and Scheduling Tools: « Buffer

« HootSuite


http://www.theguardian.com/small-business-network/2014/feb/28/capitalising-social-media-grow-business
http://www.fastcompany.com/3021749/work-smart/10-surprising-social-media-statistics-that-will-make-you-rethink-your-social-stra
http://www.inc.com/gary-vaynerchuk/secrets-to-social-media.html
https://bufferapp.com/app
https://hootsuite.com/

INDUSTRY REGULATIONS

0BSTAGLE

So you’re a new, but proficient player in providing your
particular service or product. And now that you’ve

proven yourself to a larger customer base, more entities,

such as the government, are starting to take notice of
your rapid growth and prominence. However, with more
money comes more problems.

SOLUTION

While there are opposing views on the utility and futility
of industry regulations—and the call to increase or
decrease them—the fact is that they’re here to stay. So
research your specific industry and make sure your
business practices aren’t violating any trade or
governmental laws, as you never want your company to
be fined, blacklisted, or shut down because of an
oversight. This is an annoying and cumbersome part of
the managerial role, but it’s a necessary one if you want
your business to keep producing and growing.
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« “We Need More Government Regulation of Business...

+ “To Help Small Business, Cut Regulation,” Entrepreneur
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Not Less,” The Huffington Post


http://www.huffingtonpost.com/david-macaray/we-need-more-government-r_b_3456640.html
http://www.entrepreneur.com/article/230727

EDUCATING & INVESTING
IN EMPLOYEES

0BSTAGLE

Your employees are becoming listless because they feel they’ve outgrown
your company and your wisdom as their manager. However, at the same
time, you feel they’re underperforming in the workplace only because you
can recognize their individual and collective potentials. Worst of all, this
disconnect is beginning to decrease the productivity of your company.

SOLUTION

In any sort of educational system, the more preparation and care a teacher
puts into teaching his students, the more his students will learn and thrive.
Additionally, the more a student is proactive about her education, no matter
the source from which it springs, the more she’ll gain from the teaching. So
exhibit to your employees the wisdom and knowledge you have yet to share
with them, and as you teach them, push them to apply it in the workplace.
Give them feedback as they implement your advice. Remind them that
there’s always room for improvement, no matter how much they think
they’ve already learned and grown.

HELPFUL RESOURCES

« “The Ultimate Guide to Workplace Motivation,” When | Work
« “Give Employee Feedback that Actually Makes a Difference,” When | Work
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http://wheniwork.com/the-ultimate-guide-to-workplace-motivation/
http://wheniwork.com/give-employee-feedback-that-actually-makes-a-difference/

BEING A GREAT LEADER

0BSTAGLE

There are many key differences between being a boss
and a leader. While both management strategies may
get work accomplished, the leader will do so in a way
that’s far more agreeable to the employees and
beneficial for the company in the long run. But right
now, you’re not quite sure which type of manager you
are.

SOLUTION

Right off the bat, you can easily name five great leaders.
These men and women have become renowned
because they possess (and have honed) a unique set of
skills that inspires others to aspire to greatness.
Research those five people and learn from their
exemplary management styles. Moreover, read the
articles below to pinpoint your own management style
and then adjust it to become more of a leader and less
of aboss. Yes, being a great leader is difficult, as it
requires a delicate balance of both soft skills and hard
skills, as well as the wisdom of knowing when to assert
them and when to remain stoic. However, the value of a
great leaderis enormous.
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+ “How to Be the Manager Your Employees Want to Work For,” When | Work

« “Former Police Chief on How to Inspire Employees,” Fast Company

+ “My Boss is a Jerk! 3 Reasons Why Leaders Succeed and Bosses Fail,” Forbes


http://wheniwork.com/how-to-be-the-manager-your-employees-want-to-work-for/
http://www.fastcompany.com/3027168/dialed/former-police-chief-on-how-to-inspire-employees
http://www.forbes.com/sites/alanhall/2013/04/05/my-boss-is-a-jerk-three-reasons-why-leaders-succeed-and-bosses-fail/

FUNDING, LOANS, INVESTMENTS

0BSTAGLE

As you’ve likely heard for all your business life, money makes the world go
‘round. However, when you don’t have cash flowing in, and you don’t know
how to increase the funds, then the gears stop spinning.

SOLUTION

First and foremost, research all your possible funding options (debt/loans,
equity, angel investors, venture capitalists, crowdfunding, etc.) as well as the
best ways for obtaining them. Knowing where your next paycheck could
possibly come from is far better than bemoaning the fact that you don’t
have one. With all your information gathered, rank the funding options in
order of best fit for your business venture, and then go get the money in
hand. Many folks will look at your business proposal and like the idea, or
promise you money with a handshake agreement, but keep in mind that it’s
not until they’ve handed you a check or signed on the dotted line that
they’ve actually contributed funds to the cause. (For more in-depth tips on
how to best pitch to these potential investors, check out the TED talk video
below.)
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« “5Means of Funding a Small Business: How to Get Your Piece of the Pie,” Forbes

+ “8 Mistakes Entrepreneurs Make When Pitching to Investors,” Forbes

« “David S. Rose on Pitching to VCs,” TED Talks (video)


http://www.forbes.com/sites/alanhall/2012/10/20/5-means-of-funding-a-small-business-how-to-get-your-piece-of-the-pie/
http://www.forbes.com/sites/allbusiness/2013/07/09/8-mistakes-entrepreneurs-make-when-pitching-to-investors/
http://www.ted.com/talks/david_s_rose_on_pitching_to_vcs

ORGANIZATION

0BSTAGLE SOLUTION

In the hustle to get your business off the ground, you Formalize your company’s work structures and

haven’t really had the time to establish any real processes to give employees a sense of reliability and
company organization or structure. But, if you hope to stability when working for your company. Moreover,
grow and sustain a legitimate business, one that’s make the organization and management of all work
requires the work and knowledge of more people, then orders, products, tasks, and so forth, simpler, less

yoU’ll need to stop and do this now before it becomes a frustrating, and more visibly productive, so you create a
gigantic, workflow-stopping problem in the future. work environment your employees won’t run from.

Organized employees are happy and efficient
employees, which is mutually beneficial for everyone
involved.
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« “How to Create Organization Habits that You'll Actually Stick To,” Fast Company

+ “How to Increase Organization in the Workplace,” Small Business Chronicle


http://www.fastcompany.com/3022898/how-to-be-a-success-at-everything/how-to-create-organization-habits-that-youll-actually-stic
http://smallbusiness.chron.com/increase-organization-workplace-24514.html

LEGAL & TAXES

0BSTAGLE

You had a banner year with your company because you were able to
successfully navigate and hack all the main issues most managers face on a
regular basis. Well, all but one - the quiet taxes that somehow slipped your
mind because they didn’t really bother you until early April.

SOLUTION

Research the commercial tax codes for your county, state, and country to
ensure you’re not committing some violation and are suddenly accused of
corporate tax evasion. (Even better, consult with a CPA to do it, especially if
you have no experience or training in this arena.) Yes, it’s a painful, tedious,
and costly process, but the alternatives are hefty fines and prison, so you
might as well choose the lesser of the two evils. And remember that earlier
tip about saving your receipts and expenses and tracking your spending?
Well, picking up that habit is going to benefit you here as well. Rather than
having to sift and sort through a shoebox of paperwork every April, you'’ll
already have all the information organized and easily shareable with your
new CPA.

HELPFUL RESOURCES

« “Five Common Legal Issues Faced by Businesses,” Business Dictionary
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+ “9 Regulatory Issues that Will Affect Small Business in 2014,” Business News Daily

+“2014 Small Business Taxes: Advice from the Experts,” Business News Daily


http://www.businessdictionary.com/article/538/common-legal-issues-faced-by-businesses/
http://www.businessnewsdaily.com/5673-small-business-laws-in-2014.html
http://www.businessnewsdaily.com/6012-tax-tips-for-small-businesses.html

IT & CLOUD DATA SECURITY

0BSTAGLE

You’ve got your basic package of Norton Antivirus
software running on your 5-year-old operating system
and you’re humming along until you open up your
laptop to find that all your financial and client data has
been compromised.

|NSPIRATION
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SOLUTION

So much transactional information is transmitted over
the Internet and other networks these days. If a
malicious hacker really wanted to access all your
information, he more than likely could with enough
effort. Thus, in the age of information, you should really
have at least one IT guy on staff. Think of him as your
tech defender. While remote tech support is nice,
sometimes you need someone on call who’s more
familiar with your company, its needs, and your devices
to discover the problem quickly and solve it
permanently. If this is unfeasible at the moment, at least
pay for a legitimate company to properly install quality
programs on all your computers to protect your network
and company information from hackers or innocent
workers who may accidentally compromise the security
of your data without even knowing how they did it.
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« “How to Keep Your Online Business Information Secure - Some Basics,” The Wall Street Journal

+ “What the Small Business Owner Needs to Know About Cyber Security,” Forbes

« “How to Prevent Becoming the Next Target,” Forbes

« “Top Security Companies on the 2013 Inc. 5000,” Inc.com


http://guides.wsj.com/small-business/technology/how-to-keep-your-business-information-secure/
http://www.forbes.com/sites/ericbasu/2013/09/21/what-the-small-business-owner-needs-to-know-about-cyber-security/
http://www.forbes.com/sites/ericbasu/2014/02/20/how-to-prevent-becoming-the-next-target/
http://www.inc.com/inc5000/list/industry/security

COMMUNICATION

0BSTAGLE

When you have an office full of people to manage and communicate with,
you’re inevitably going to end up with different personalities who want to be
addressed and spoken to differently. But while you’re learning the best ways
to deal with all these individuals, you still have to get things done and
convince people to work together.

S0LUTION

Say what you need and mean to say. Be direct, but polite and logical.
Convey your thoughts with clarity and simplicity. Then ask the folks to whom
you’re speaking for a response, and actually listen to what your employees
and coworkers have to say. Don’t just hear what you want to hear either.
Your employees like to know that communication is a two-way street, and
they’ll both respect and comply with you more because of it.

HELPFUL RESOURCES

+ “How to Increase Communication in the Workplace,” Small Business Chronicle

« “Successful Business Communication: It Starts at the Beginning,” Forbes

« “12 Unexpected Tips for Business Communications,” PR Daily

|NSPIRATION

WE HAVE TO

WONDER—
DIGITAL

TECHNOLOGY, D MAKING IT

EASIER o GOMMUNIGATE,

IS ACTUALLY

DOING : OPPOSITE.

WE NOW

Ol T ALONE,

AT A KEYBOARD, FIRING OFF

INTO
THE
ETHER

“ SILENT.”

TOM HODGKINSON



http://smallbusiness.chron.com/increase-communication-workplace-22775.html
http://www.forbes.com/sites/amyanderson/2013/05/28/successful-business-communication-it-starts-at-the-beginning/
http://www.prdaily.com/Main/Articles/12_unexpected_tips_for_business_communications_9584.aspxhttp://www.prdaily.com/Main/Articles/12_unexpected_tips_for_business_communications_9584.aspx

ACCOUNTABILITY

0BSTAGLE SOLUTION

Increasingly so in today’s workforce, few folks are eager To alter this environment of lacking accountability,

to claim their mistakes and receive the consequences of share with your employees that accountability works
their actions—whether it’s a stern talking to, a rule or both ways in your company. Workers should take pride
process to be retaught by the manager, or even a dock in the things they’ve done well, and accordingly receive
in pay. Instead, many workers would rather keep quiet praise, benefits, and perhaps a raise or promotion for a
and blame other people or external factors for their job well done. But on the flipside, they should also be
shortcomings, and thus, they neither learn from their encouraged to own up to their mistakes, without fear of
failures nor improve upon their faults. excessive repercussion—no man who’s in constant fear

of losing his job is ever going to admit to any mistake. Be
sure to frame an employee’s admission of a mistake as a
teachable moment, one in which you help the employee
improve his actions at work, thank him for his honesty,
and let him know that he’s always welcome to seek
advice and counsel from you.
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« “Four Tips for Building Accountability,” Harvard Business Review

« “7T' Ways to Build Accountable Organizations,” Forbes


http://blogs.hbr.org/2009/08/looking-in-the-mirror-of-accou/
http://www.forbes.com/sites/ccl/2012/02/28/7-ways-to-build-accountable-organizations/
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CONCLUSION

While there is no single trick for becoming a great and
respected manager—or a panacea for fixing all of a
company’s managerial issues—these management
hacks will certainly start you on the right path. The main
thing to remember, though, is that you’ll need to keep
all of these managerial duties in mind, almost all of the
time, so that none of them fall to the wayside long
enough to become problematic or disrupt the workflow.
It may feel like you’re just a jester juggling too many
balls from time to time, but while you’re juggling, you're
also enabling your employees to do good work. And
though this constant vigilance and balanced tending
may prove tiring, your company will thrive as a result.



